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^a,4->Jl s_>Lu1 I jJkL LvL>u { ji>- ^J— j^jB 

i_l!jL1j^ 4f^4-yl1 ^ycLtjJl > flJt^P 4 .^jLJjyuu* ^JxSjJ i JaJuL 

4 

^^oJUs .jjJL^ajL* djl ^Ja' o'jJLaJ Jaxmjjl £-^aj»J,I j^LitZu 4 hlfrnJ 

4 



4 4 

.<jLdJJ 4_iLfl£^ « Ul mi n 4jL«^4 JLOjlj # 



* 



JULv 4k.Ul ^3>JI s_jL-a3 .4 nli..1» o$UU j1 JUL I ^* ^LLa 

4- .oL^I ^ *L^iVI ^^iu j-JJlw - LJ JLUI 

* * 

« e 



l^ec^i WL' ^t^i <> <*M ^ '^W UL*i j-**; 

3^aJ1 SjL-jAjVS,,, nJli-4.4 ,j«11f>«L««fcSU«l>^»Lft 
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jl Ui„, V J OA CjIS j-SJI ii^. ^o£. JdtoJt 4jyu*o 3jL»j 

. * 

• ♦ 

* • 

^jjjfciJ 4^jUkjl .-.ijU^ jliul i M Knj «jub ^» jJL 

uiUD j*1 Laj^Zj <b7 IJ1 £*J-*aJI -tic «.\$+* 3 y q 4 » * \-.\ j . * 

CjVUJLI vJjucLJj ^ I j7jj.hr 4. sJjLiffl gill 

• * — ■ • 

* • 

SA£.jj jl£ LI . Jjj^iJl 4> L*j3^1i ^Iskll olc>^.<->|1 gJLu *Ju£ • 

— * * * 



Sj,r..ji4. JjVi 

.CjLc.^^11 4 jjfc 4ini>fl'i« 3 jJaj ^yiij Lu {*Lk 

II 



* # 

• » 

* * J! i 

^UkJwl J^flJ' ^iaju C »b Laj ^»Jj .^ilf 4 j 4..< J itaL- «-l.U"> V 

.J^aJI ^Uj .ijiliJI oL^UJI j .<-^Uo4J1 j 

otfjJJI ^ i J*Jl (JU 4- J>J1 4^ ^jJ» ^L-St1 Jjl 

il l i_ 4 t ^ .>> till j >«1 i -wjj - Sj^jU»jU i a! « i «^ j lr> ■■■">» ^Jl 

JL*»*1 «(jLJ«A JjujI J jj -; I— *£j .4j. M .,,jI> «L»l2!Jlj J-^jJI 

* 4 

4lcUJI J^oJI ^jSL*: vJJa$ 4.4 .jJLl jmjLxI' ^-juilJ 4__u^L«VI 
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j^LkJI JL^. . ^ J j^iJI J>iS U Ulc j . L^L>1 
vV-' j .^UJI Jjji^JI 4. < U*lu ds^Li^l jjI 

« « * 

: J^^aJI «JuJb ^ic <llut1 ^^Jaj ^jLc. ^ayi . till i 

* 

j\ j£\ j3 - *jL2J1 4- j^jLili^ .«4$ ^uUI JaaJI 

» *. 

j» fjJJI I >a J^A-j jl :(SLU) SjLSj 

* * 

■ ~ I jjaO ^1*3 L*Jul£ >t 1 1. it! 4oJo 4j4$ ^jC {jA ^jj sill jbj 

4^1 ^ 4x^*AJl jl *Li*.Vl i^-if. 3l«.LJI J^ill 
* I 

.«4*Hj^l> <*.i/> jJI 
1 i^L-ttp Jn jl-t^t .^V^ttl -tKMjl AVll ^-1 

3L>. 4_LU]t oUojJJU. ^J-ijuiJi J^UJ 4-iitfLlt 
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* * - « » 

Jfi ^jlxJI ^j— £B . lift I 'Tn j * L^»l .( O ^ 'm JL-jli O j> 

jjl 4^U1,J< v^Uil ^ ^JaJt JcJl> r<*&\ 

I»juu . JcLaJI J-jj^U *^j-JU 4-Ja jju ^1 ^ \ "■*"<.. > 

to 

* " <* " " "* * * 

t # 

JLftl J).'**""'. 1 (j^J^lL' <j$-SjLliLfi .« ju Jlaj ^4] liLo 
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* * 

; ^U' JjJjJS j-ViJ . JUJL' Jj,"" (jr^^ .iljL-C.Ujj.5 bl ^Jsl 

# 

15 



.«S ( l^-L* <2>>L*Jt aojIaSh jLii-l j) jj-aJ' ^jiiAi z}^ 3 

• ~#« • » « 

jjjUU 4j^>. ciJj_J$ . Je>*N «J>loA* JLiJLxl* - tdflJ^jS Jj_Jj >'l ijl 

<j§Lk»^L <CT jjUlJl J^jJI pjt«"t <L^j J*i»il iaL**]! 2 j^*Jl jlu 
** • * • 

« 

i 

* • 
4j^J1j » (,3_j^J1 > *.VA JjrtVil 4 — p^irt ^ > (j^uj 

16 



:4jMj oLj LlojVI /^jJaijj ^yt^JI » i-» . «"i .oLoa«H,' 
. ( UU / 4jjjj i$jJ1 JaaJI . ni^ : A^j^Jl I *Lbt» <>. JSJ 



. ( 4X^.4JfcH i2_ J^JL) La <?L>o cJ^cLl^ 

* 

* • — 

* - * " 

4^.jlJH jl£isV> i jjin4'ilj iijJjy^JH ^j—* 4j V 

17 



S nirtoLtfu tLacVI jl_>jy "ujMM jjLuaJM 

Lr iuu V » JiJ^aJI J «r oLSLxaLu jl> 4 — j^-^ti oL*jiiU "r j— * <!>[ 

• * * 

0 * 

* * * * 

jlul Jjl in .^Li^L^a ^1 Jj -^j JjJj .oVLfciiVt 5 jl_>. 

oliu^ji -Ui* juLVI oL-tljJJJo^^jt-i 

.Jj>oJ1 "l^UJLc. jJUl j>JJ1 vJbij «>j i^L 
18 



4-^1 jJJI . JjiS&.M Lju> jjU JjjjJ oi>L 

* • * * 

^jjt t^L3 j^ui^l ILL IjSaj .l^l^iLUj I Jjl_p 

* 

.till jl ^iJI ^jLt^$ iiili^L«JI jjL_ LAu ^j^j 



^.jul <3^i>lj .uJ^i «L-j[ J>»- t**^ 

19 



dLJUS 4u<->V,MI JaL*i'» 3jL-t ,.<xU*JI Jjj-jfcJI sijjLjj 

4jjlmXI j^tVt L»» :4J Jl}— Jl <±>>y j^-c^yjU^I [^'j^' ^jjlZJ 4_cjI 

j 11 C- 1 *— ^^alsl^JI ) ■ t j *«H »j frl ^- ■ ^»»« ^ j ^ I ... ^ j 1 »~ < 

« « 

* " • - 

L^aUo J^JUI >JI ^LUI Uil^. (2) ^jju^J ^ ^ 

JJL4J jl JjJ JLSU1 0 rtn'i (3) .^LiJl u> J)jJlLj J 

20 



(6) . jej-iJi jl j2l Jlii-MJ f^jlr JaijJL j1 >V< j^xi (5) .^n^i 

LluLkIu.! L^»» :>ll»js to. till oljl _.>JI ^ |» U'nJ * d x J^" w, 1 ! 

» 

« * » 

9 

' * * 

# # » 

< _ ? JL& *^JaJI . Ujli.i") -JliU J_'."" ^JLc - ^o1qILmm2> . L^J^ Jl>. ^ i 4*> iL>I^Ja^» 
3 JU JLw JUki Jjjuuj «3jLjJL3. CjIjL^a *Lua£.V1 AjLu^ .(j^jj-aJI aJlSj 
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r l.^ < .Nl >J iajyuj '<JJ3>*M cjIa^II j*t*t\{j cdJj^ .^-jjAI 
.iiLUL <c^.«->U 5 u^aJ' aj (ujl2j 4-^°l J-^ 



ybl j^JbVt Jjj-ill J^>t >J I Sjbl 
jLLLai-i^^il* ^11^ J-a J^Uaj j1 ^1 "UJ^H 4_^l y^sVI 

59) .^,^11 Ja»J1. . JL>.I <juj *UU. 4^>^VI 4JUU» 2>2JI 
J^»j(Li*58-4I).jlJ1^I J Ujjl4_^ t J i ».. il (j3iUiaL.Lt 
jl >i £*Zj 3 .(oj-> UU 23) J^-i . (<JL- 40 - 24) 

^ItlaKluJ 3.''"^ «<J*^>'>^ 4-"ujt* LL»L«j1 J£ Ji*"»<ij 



.2004 ^Ui 4 ^i* 

22 



4*0*11 



J»l£J1 j . ^jjLdUl abL^lj .4jj1^jlJI cjUcUIS 4-j.ijlS-.il 
jl 4 1 1 ii) J j <n u^>- 4- juAJuJI frL«yp1 £— * jj).rf-j|1 

4 

J^h. jjjG .-.I— 1U.^ 5 . 4^^aXI jlaVI ^1 jl-JIjJII jLajjI 
4jjL>.yi 4JL- jjl 4. SjjuiIK oVl2ll£- fj*i$4>- jj jLdj ^£ j j it'll 

olftLiUlj^jjjJlSJVI jLj^J^) ls? H»—jJ1^fi J^l^lIlj^jJLllJ^jSLajj 

* ft * /■ 

.<C >«->l1 dJUft jl^isl tlo. 4- >^ J)* (*3^>^' <U*bjjJl 

f" * 

J^>. L £ j) ^»_>Jl j^aaJI c)-^ 4 : (^<o1^aV1 ,^j^aJ1> 4_)LL« L_iJ^2j 
ii^laj J-«ju y^JI J3-aJ1 yJLt >_£ /J1 yjt a*J» 5 J-Js 

« 

^iULaJ -jkjLxIj jl- jjLUjjjjJl .j^j-iJI cL*&c.1 ujj ^1^JV1j<L*jljJ1 

23 



.- T | i«y,il j^>. oLi^Ldt JjLU '.Jj^aJl «Lo£.t jl ^-*lu-L J_-u»1yJI 

* 

* • 

* » 0 

Sjtjl iltljji J_L-ol :J^ij-o .obLLj^l J-^* jjjll (*jJLa3 j^-c 

3 UJJ 1 o L. ^ 0- i^i^ 1 ^ >^ W*je ^ ^ ' 
.Laj'l Uj^li J*i*l» >-H i^l^H cjUKII ^.i V,.,.1j 

L^uaJ*-^ £j^A*JLJ 4j.ij^4*11 Cilr.Ulk.V1 J)ja±xi jl ^ J**' J 

* * 

4- U— IjJ-i til sLjbI&II j ^qj^lJ' ^ V rti 4ajjJo ^ J^-J 

24 



JiJ-* 11 J^-^i JW^' *J£? *>*^1' o^j'^' i 



wJ» Li* ^ jJI J_»>J! dUi ) ^LJi>J1 ( *JaJUl ftj-V. < 

^1 .li»*n^L> < _ 7 *OJJ t (4 3^^w •"^••^ w 4olajilJi JSL-a^Jl 

fjj&ULJ ) ^ '*j - ^> 1 1 ,Jj^ii J^LaU' ,t If j . LflLm l^jlf | _^d!L* 4 « jn-> 3—^3 

* • 

* 

• Jt*^ 1 f*W* JU^L LJ^i* Ja±yu3>\ J*»l . ( Jj^L o-i*> 4- 

Jy^uj .Lit j jl u <!Zu^a 4i*l&Lo C*t CiLLwJt i3f^ <iL>. 4- 1*1 

• - - * 

JlIc J^j^aJf 3l_Jr»l£* JIto -t ^a^aj. J^yfllJ 3jL*JU j^Jst^xJl ^.i VnJ 

* 

* .... , * . 

4Jl_^9 | j«_aJjll Jk£j£4 . t J, 4> t^aJt Ja 5 * t -^J 1 1 jTrj'it^Lmt 
t^jJLdj ^kt t^jjL>. ^t 4_iALuol S^^Ls. ■ ~ - «tC -« l^j . -.— ^^^jjjjt 4 ■ ■ ■ ^ 4 * ^ ^ 



25 



Jt\ Juki j ^aj^LJi Jnj Jckjl jJL ijjli* «j>-ii' ^ £juJ1 Ij^J ~L$jul« 
«L^>J Jjlltl. * k».U4*JI CiLiUaj .4_£ ^-JJI 

« 

jUiv' 3 jL»j ^JqImU .^jJLX i^oli iliL JL90 ^yit -4I4X. 

jLa-Sfi Jyi a^Jl 0 ^>jlrt"ij ,,y:U> J-^^L f L*^ JlI^. l^I* ^_i*V 
.^SU* J-**U 4juAUU ililSU' .l^JLo Jj^oJt ^jjj^AillikJLl 



26 



^1 ItaLJoVLj J-j ^» L^IjUoj JaaJI ^^k. ^llijj* S.i rl...4 Ja—J 

-r ^^jH iL-U* Jj-JL^L-juu. jlS^i Saju-UII ^^kJL ^U*J' 
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^ JU> V AjLaJ J- 'j*' 1 0*J t 4jj^>^l JjljlL Jj>Jl 2L_fll£ 

» 

4- U*. <*>1a* LJ J £ . J* >kU <jV» Jl_^-I 

^jj JA 4$ jJJI J <Uic ' JljJl>. jll* fl— I « . rVi I 

29 



iJF lc j,u-t ♦ a (Harvard Management Update) * U« 

i^li 3jL>J oJjlo j£.YIjt^L2»J1 dL^bj JsLi^l ^ LiUjL£.L^» 

W1 jlkJI dLi>> 



:%->b£ u*^* J^'j 

Wisdom of Team: Creating the High - Performance Organization. 

J*jJl jb>o> j~uJ\ cilia. U. dJEcJ 1 jUs .« cy liA»Jl J)J>aJI> 

* * 

^ jl*1m,V1 ^^Jl ^JUi . (SLU * Jl jljJj Jkiui 

* • 

Ja»> (^ic. Ly AtA»Jt j(j^flJI cL-JaiJ >_>jLuj» r^LuLul^ ^ Ju LJjb} 

30 



^1 JS ^ a, ii -.Lt jLcSh <>. !^ ojj^e J! u-! 
Iaj «La&VI ^yic. ^L^XI ^jj^j .4— jl jlJI jlL« <jL>-Li>>I j_j Jl 

4j3.lljyi 2 jL j <->\ j-U l _ y i£- t2>j_^aj 4 JajJI jJlr. 4- * ^4*niU 

JjLJ ipl^U Jsjj-LJl oJ| J-i> J^*> 

Jfias] ^; u ~ **•'_■>• .*li«1.J jjJ «> Lac VI J*—> ^jLaJI jjjJI 

jj^iJI «Lis£.l «<j i-t VUu tjjSj <jl -cJI j— «U*~. jJI 4 UI...IL 

.tfjUjI^^uJI 

SI*JL1«j cUi^'Vl ^Umi.j ^1 

■ i> vli^-L illu<i u-Jfcj .,jryfcj^ <jl J J."" ' JL> (jJLt »«^4— J05JI 

31 



>J»l.t aVI tf.v ...jl .Designing Team - Based Organizations 

^0*J1 ^JlJlJ IjniWj^ljL^ 0^4^01* 4 UL,n 

: ur i£- f Uj 4j^J_j 4j>jU jKm <Ll*aSN <>• I jJ , fitnr I 4±«l£ 

jLmjI 4o«j - U*Uo ^ijL «v jVi ^ ji jjbSm ojS-lj 

Team Talk: The Power of Language in :t_>L£ 4_-aJj^ .jj^-Lj^j 

£5 >-^>>.» . j^_uL>L 4 jK 4- 1 jL-cLi^* 1 jLlu>l J 'Teams 

4 

LiAj .4^«-»U iA- LLlH 4aa^«^JI * U1...11 c-ia.L^ J^a.Jjj^AJl A Ja£.\ 

dUS ^ J>JI J^isi j . L_£> ^ L2Jt p+At. ^Aaj S 

<uL1aI jl^LI 4 jlr jl : jjj-iJI JL-ili^ljj^jJl^jL^JI^L 

.•JuLaJL Jo^La 

32 



Jj jji » 4- il >V< 5jb| JjUa Jj SjbJ 



» 

•jljlj *\ >VI 5jlj» ojj >ai ^^SJI JjjLiJl Jf>JI jlj-ii JalSia. 
- J^lftJ- «l— JacVt ^jyAi Jl>UJ> ^-k, < , ■ >j 



* * \ * 

* 

* 
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0 

.4 ^ft A J fcU J-UL <uMj 4 I J^»V J^>. S^J^O 

»4j1 j I tinf\ i • LI j ^tsjju jj-oifc-i ^jjJLl J>*Uj <^J>1o Ji*Jj I JUk 

# 

jJU j jyLjjj j-^i •Jjj-ii' Jaa3 (jJjV! J*.l jII >>-' J>*»j ^Urt'» 

* 

# 

* ft 
* ft 



* * ' 

.« J^Jaiil Jjtij J)43»£ 
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Jj j-il • 1. J« >V< 5jb| JjUa Jj ijUl 



• b VI 5jb J 1. ^Uoi ^ISu Ja -4 

» 

J^laiVI *b'^1 2 jbV ^-LL. U*S 0 ...... ,b ^ L. LjU 

* 

* 

* * * 

J^i .-.Ij:...^ jail % ..-.H ^LUt v L, UlA. : J>-SJL 

• * 

jJL 4- 4-uj^LjJI j— «' jjJI ^ j « , rt'i u-J^ J^ju Jjl— >■ t X 

35 



JjL-j JjJUu fCL'yt \ Jua L»L«j 4 Cr LiA»Jl Jrf>aJt .Uj^4^»j>fr>LSJ 

^ y jL-4lW sbilSU oj-*i ^Uai^L-pli 

4 LajjJuJ ijJj^AJl SjUjLV tlit«Ld£ ^JjJaj iL. JLfAJ» 4 ( jL-2jVl 

Cj1 j>Lt ^Uifci i-ai u>*j£ v£j_>S -<J3«..r>ll Ja L^-SJ 

jliS Jl jj 1— * il t< nl"i> * 4Jb' jjl>> JJali* 4-Jj-ii' dry Jjl— 
J j- — " 4. j j^iji 2L£, ^ . JUJLI I jlj* jUiV I jL-ji J_*aJI 

^'l 12- L*}J * J *J - L yuuu 4mij j 4— jj\ 1. ill 4jwL>- ^y* 4 j j tit'iU ^^-Ix. 
■2^ ...yl 4jjUJI J ji.iH ^IjikltJ tjrOk^ £ jl£ J . <J .4J >S ^LJii 

.*dJju ^LilJ <-2ujL JJaii 1 j—j; J» >VI oL^l^L ^1 ^_c>U 

:<£.^«j«I1 {j£. 5jjL-oJI oLlj-i»jJ1 jJij «jlx«l i.4* J^laJ j£ 4 tjJU j £*j 
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Jj 1. Jl >Vt 5jb| JjU* Jf>J> SjW 



^ycl*>Jl ^ nu < TiH ^j.« j Jl ^pJajjj . laLu Jilt (*LLaj 



Designing Team-Based Organizations by Susan G. Cohen cc 
aL (1995, Jossey-Bass, 419 pp.) 

Team Talk- The Power of Language m Teams by Anne Don* 
nellon (1996, HBS Press, 320 pp.) 

The Wisdom of Teams: Creating the High- Performa nce Organi- 
zation by Jon R. Karzenbach and Douglas K. Smith 
(1993, HBS Press, 304 pp.) 
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..Jj^JU JllJ ^UlU.^U - ~ <AL^lt <ujb?1 JU^VI ^jjjuG 
^L«1>>V1 ^tic. ^» '-*j w Jl Sj 4 - 11 j^.' 1 ^ _ L_aL1 ^JaJLIl 

^1 iAji^ii 3 jbyt ^pl ( jo JM L.u v^Llji - » — 

* • 

* 

* 
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■ U..j -4jLc jl- <* \)f J y ,J '~ JLja^oj ^ jJl ^ «>U 4 j£. aLula 

. JjjjlcJtjb f>d'i« J*b jdl *LacVI 

The Wisdom of Teams: Creating the High) >-jL^ iJ ^aJ>» ^. jn ... 

* * • 
J*Jl 4. M_jjL» J^-AJI J ^ jl .(- Performance 

Uijj 1 < ,..n.,b < >jjjjil jL_£ ^b jl JJ\ Jj_iJI £aj3L^!jAJ 

40 



« » 

>UJLI ^L-»^ jLitJI 3 J-jKJ» otfj-i jUul 0— < 5 A*- 

* * * 

V- Jj_SJL *JL_yb J-t J-ij-iU ^ fljrt^tl f i jJJVl 3_1*^> 

<iJ>* 03-LHi-> 0^ j ) ^ L-W JL-*» -J-^tiJL. 

j <\> .Team Talk: The Power of Language in Team Dynamics 

LoJU^LuJLl iiUI JA>J J^-£L ^1 JjJVt J43> J jg. >_>LlU) « fl A? 

y * * 

3jLi,l -a^LJI k JLA JL»JL»J1 »" *'M kill !> [ jji^dJ'] J i > i^ij t_*4dui> .«Loj1 

ju^i 5jl jVI. j^J3 ^li-LVI ^l— »>J 
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ojjkfjL^u . L§jL^> L*1^lJ1 Jj^-iJl «l J->fl ^^jlLjjj*. j^j^LiJI 1— i>o 

^JJ JiiJI o[ • J^ 1 J--- o^i ^ 4j< j SAjj 

* * « 

LsLaj - ( -^j -) <L. jla 1 fr&J . ( Ljj^AjJlS ) ^Jjl j_)L *L. 

_ # ~» 

No More Teams! Mastering the Dynamics of I ^Jia LjljJLc 

1 .Creative Collaboration 

Uj» >i j jic jjUlj <^J» J>U ^JUJLI *bVI Sj ju 5>i^k. *1 ^-^Jl 

42 



jfetui jjj^ii aa^tm <u~L»'vt^u«jgt 



j»JLC JrusJ^JU J_x*<j^ {%£jJL .5jL>.lj <jiS>^JL>. 4 JiU i« 4->3-f>*^ 
* * * * • 

• * 

« 

Teams and Technology: «_jL& j*^*- '-■ 2.;i-.^,..-.ljlVJ uj ! "'-' 
Jjj Fulfilling the Promise of the new Organization 

* 

^ .^^t cJl^-»VI ^LJl ^l>JVI <> ^ V jZ?\ 3 

c^L ^yt L» <j1 £Jl_j^£Lu j£$4J '3—»^' «LuJ^j^l 4 Iju.j j— ail 

4 

i^UJI jJI 4_> juuJI JUJV :4JU£ oU p^j.rt^tl I j_*4r 

43 



CjI^I jL^u^iui^lj J-Jj-iJ' 4-j ,^>r J^^jU-,., Js gjLJt 

4_ L^U iulc , jj^iJl c-iJb jiic LJLc UJU^I ^ ^1 ^L-Vl 

^Ix^Vlj .tf >V» fdoJJI *LbJ ^Jl 4_^US JUAli. <>. 4juUJI 

i^tUjJI 3«La£JI j^i] oljl^il jjLaz S^U*. j^*>» 4- 

J^l ^ l^J* ^ J_SJ . jujlJJI j^JL JtLiJl Jj^iJI oL^I >JI 

<L»JUJI olkU j V- ^IJJJL. .aJUJI iA aSJL j>*^> 

44 



jfetui jjj^ii aa^tm <u~L»'vt^u«>iXt 



.vJi-l^J' dUj^JljjI^C jAjJ tiJ^lA* J&JJk AjKjL 4JUI S*USLP 

..3=1 + 1 ^1 ^ii! ->>*?JI ^iLb3 LI . 1.5 =1 + 1 J\ £l ^il 

J | : J>aJL Loot <U^£ JJLc . il>a». ^pjl ol^aj^U J_L>.| 4- 

* * 

* "* * » « • # 



« 

<_il jlaI fy**-* v ^AJl 4 j-c uja* Je>* 



4jLdJ 4l*Li <UL~» ^ 4Luu JMJ^Vt ^ Jjj^JI 0jlcL^« ^jbVI 
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* * • 

• - 

* • * * 

0 

0 

♦ 

j-yf . ...... >.~. \.'.SA 4 ^31 J 5 < ^ *.» 4_»j^JLl 4jfcjucaJl^ 4_>luJl 4_*>LmJI 

Jj-^U 4tJU* jISL^jI ftjUnll 4j juISJI ^aJI 

« 

■ 4 ii i rt ■»* 1 #Jl>Jl>> 

''^j j^j * p j i ■ ^jlj I jla i jSjS^'t JM .~yt ^jjj jjji 1 .»_!>. iZjL_tLJI 

46 



s' 



jjulJLI J_UI 'V, ' jlJc *Aaju*oU bj+JI 4_uI£a|4- 

OOfiL- JJj-wj O^i-* jW 1 * C-^f cr 1 ! *J>*i* 

L^m -aS jLUU ^.K. : Mili Jj^iJI A Jit jAj .Li.li 
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No Morr Team*! Mastering the Dynamics of Creative Collabo- 
ration by Michael Schrage (1995, Currency/Doubleday, 
272 pp.) 

Team Talk: The Power of Language m Ham Dynamics by 
Anne Donnellon (1996, HBS Press, 320 pp.) 

Teams and Technology: Fulfilling the Promise of the New Orga- 
nization by Don Manktn, Susan G. Cohen, and Tora IC 
Bikson (1996, HBS Press, 320 pp.) 

The Wisdom of Teams: Creating the High-Performance Organi- 
zation by Jon R. Kaczenbach and Douglas K. Smith 
(1993, HBS Press, 304 pp.) 
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9(t^U 4i*luJ1 4jilrV< 3U»i5) 

3 jbVl ^j^JL-I j^Jt 



* * 

: JJj^j LtAj .AjjISJL l$'ijnirti{QJ» . ' LwLkj Jj-aJl JrtV t :Jj-aj 
« » • 

"u*.&?' LL->J J>Jl 

* • 

"U-ljjJl jl JuL» ^ la') LoJuLc l^i. j Ai i~i i n't ^ jlfi'i i m% . dll j 

" • - - '..1 
49 



* * - 



j>tJL>j «jJLjU» «oryM Jjj-aJ *-d Jl->. J iJtJL* ilaLJI |>. t Vin . 't 

toLLJ» ^lJC^JI 4w.j^U1 aIoLJL J-j^aJI 

zJjjj^U^^jLdll iiaLnJl^. Luij J 4uL**J1 4jjj*lJl LltLu}! JlA 
£±& ^Jl J^JI <uiaj'lj 4Js^jJ,1 ijljl jjJL« fjj £^=>>> 

JMIcuVI Ly k. [JjjjjJLI] ^fc-Lijjjfcj. :3 jjJ^ CjI^ju- J juiJl Ja£. ^^k. 
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.« J^JLsJl kilij 4JI jl £-£3>"-J' 0^*f »4iJj^4w» 4±«_>J} AjLL*>jj) (jt?>*^' 
g^JJ ^ [ 4*l^> j . J^IS f U J Jut t^k, J«*)1 , UjU Vt ^jjUv^Ij^ 

..jej-aj <i^>ui 

UL «L^V1 ^ ^iUJi J*J1 je>U» 

• * 
f J* -Lite 3 L£l^ <>•- C^Lu olSj—Ut <j£J .4 n.,>H 

j^iji ^li j *iy ^ jj. : jiiai ^lsji ^ui jjj* 

o^l^ Jj>JI *L*J u-^i *«^SL« f ^ l. rt^ ij 

* * 

.0 JumaII ^ol*U ^. j l i j t - ^ JU jJ ^ >>■' 4 nil-t > 
• • • • . • 

* * 
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^jjdl |*>Lt|»4-J-i-»J .Jcla fr'^l Ifei (0 feifi ^->- ^ 4— >. v o ^yjj 
. iSj-llJ Ju^L-Vl olj^^Ilj Jjj-iJl ujj 
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^iljjjl <sr cU*J» ijJc ijSZjX* ^Ultt^ jv»>-aiJl-5 

/ * » 

* * 

♦ ♦ 

(«Thc Discipline of Tcams» - March - April 1993) 

• * • • • 

oU^LJl Jl^jl^-S^j^^i jU^i1 J-. Vjl^. -J_**51 J^1>* 
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l^jjj^l J-c ijjjj La ^yic tJ>jJI ^JJL^l jrfu 

4- '^ISJ' oLiS ^jjl* » ^ Oi^ -J^lf >>•' 

J^jJI ^ j-SJl Jj^-iJI lJjjlj^I :^Jb^ jLi-J 4* 

^1 jiiiivi i -i-^ii y»- j— o>uy ^ui c-a^j! JL.O*: yjLt 

* * 

••Jjj-ilJ JaaJI /' «4JUl^ ^jJJl Jj^^>« >*I*JU {*CJJI 4_Mjfci 

S^y* v^J-^'i 4 — f*->^' Jj-^»j - JLUI Jo**. c ^lc - I 
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« 

jyj ^ j- — ■• «iuuUL j-jkl^Jl c-fijJI 4_cjIS^_JJI jlj jL_dj 

* * * 

. *'jMJ 4j^L- 4j JUu aUoj LujJ . 1 «..■>■ : L»j J ol£j^JI 



^ j. : jJSjU Jj-L Uaj .oil* LI - U*ll»j ^1 
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* • 

.■^jLLj L» J£ jji«"H <3i>^' J ' £JJJ 

Jj^iJl 1* ^U-t ^aj^UI JjLlJl , L-Aj-lilio 4- 

^LftJJ <JL4-LH dS^^JiJl <iv£Oi >"^' 4- j^A^ 1 4t.JjCjl M^m. 

J ^ffU ^JLl <jJLJLl jU * ■ I jla LJylt .t .^rt>(J 

JL**J1 i^lSI UjjI Jj .4liU Ll>*j l^ok. ^ jjl .^jLuJI 

# 

J>->II ^0 jS^L ^ 4iSf ^1 4^jJ ^IjOJI 

. Ujl^j i^UJI <ttL.jJ J^U I i| 4JI 



The Wisdom of Hams: Creating the High-Performance Organi- 
zation by Jon R. Katzenbach and Douglas K. Smith 
(1994, HarperBusiness paperback) 

Rewarding Hams: Lessons from die Trenches by Glenn 
Parker» Jerry McAdams, and David Zieltnski (2000, 
Jossey-Bass Publishers) 

The New Self Directed Work Teams: Mastering the Challenge 
by Jack D. Orsburn and Linda Moran (2000, McGraw-Hill, 
2nd edition) 
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# 

* 

* * *. , * " 

Emotional Intelligence (Bantam 1995) Primal Leadership (HBS 
Press, 2002) 

(EI) *K jJlj . ^jLil f UaS l+ii ^>VLuiSVI 
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Jy» 4- . Jj^kJI Jjl %70 4_Jj>^ y *U1-1I ^1 
. Ja23» %30 j ^jl^il pJL*JI j «La ^jJLI SjjiiJi 

JLt 0^1 ^ ^1 ^>LLJl *l£jJI ±l^J\ pi*** j_£ £ 

>£l ju>U jLjJI jlk, ^ . .Li j>iJl£ - t±L> oUjjli , 

JjUJU ^iLU! *l£jJI ^ >LlJI 5jU- v L-^I JcUJI Je^iJI Jk. 
jt ^VIjoLc^^IcjVL^Ij.UjI >»£»>j 4^>*»11 o^L^iilj 

.(Harvard Business Review, March 2001 ) .0Lc3.4--y.JLI 

LJ ^ .L Iij kcr aLLJI *l£ Jl-J' jljj Jl>.I j ^ jl . *:./»! a^/i .irtill 
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* * 

/jii .^vi l_j .%i 1 4 1 ■ ii u 41a j_,oJ» ciiijy o> 

» 

(^SJ •o^Uj'j ' Jm^L^j jjLiijj . jUjl <— lAJjl Primal Leadership 

j\ ^1 VI Lbj^Aj^pJl 4cj-«j*JU jib ^JlcLoJI ijk^J JL^J «Llu*J <Uj 

•ISjJI jUJL ^^11 » 4LL^> jj^U <>LUI *lSjJI ^-J 

59 



•t^A - djK.^jjJ J^i JL>. ^If - 44'«t>> 4jMj t!iL»^io 
.oLt^Jl^ ^UlA^I Jj^l «L^#J JjLl) jl ^jj^JajM :4 rt'tt 

* • 

.\ju»J\ ArS* Ja^^ o^U#Jl fi<Ur tjjAuj .i^^il jLjol ^k, 
^ i i • 4jM^JI oLoj-Sl' 0J_*,j^o 4 * j a A< > ■ jj^lliy 

, 0 

J&J.\ <jSJ . LLJI 4_u jll <aJI J_1>o cd]jLj_j 1 4_SjL- (J JLc. 

t' jjwl «4Ju)L ^ >ii* ^LL* ^iijidLJ Ju>-jJI J _i 1 1 ii I La . juJl 

• ♦ 

. _ • 

' « » ' * 
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* * _ 

jUkjl ljLa.1 i_JlaSj jjLS. '0-^ lL>L&L»oI Lai 

♦ 

Jji «-^>»->«H u^aLUl *1£JlJ! ^ 4_»LJI ,,,..1 j^H 

j.rtf s_JlaJl. J_» .jISjsVI 4j^LLa 4- J 4V.H ~^3) djK ..jjj 
^SoiJlj Ji'jlf <-*1 j^tVI. ^— A La jJlaj .ol j^JbVI Jjj J jL_ju1I 

- • * 

JjJuu jjjj^Vl ^ylc. jjl Jj^j jl t LAu ^LLP JLalL i-.j-w t^aJI 

• * * 

(t^aJI J-J^» jL jJ&Ul ^jmI J^Sj L«£ S^jj JL*. y ^t^jl-ll iflJ^Jo 

. » 

{jc ^.k.Vi.H I i ■ *n . ( j_iaju «Lj . LJ£ 5^_jLiut ^Lco (Jam -L_i 

.Jlill J j j m .yifIi>J' Jj-j* ^JiiJl ^jL^kj^A^I 

* • * 

dL>o tLjacVI till aI-w'I ^» ^jVill ^ jA .^^i-l <jji_jL»»t £_J 
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Primal ^_jL_£ 4- ^ J J J J; ~>-^~* j£±> j ^J^. J>-l>Sj .« r j * ? { > 
Leadership: Realizing the Power of Emotional Intelligence 

* 

jSJ >jjL>*jj 0^3^ 4- ->J.J I— *^ »«Je>*Jl *Lia£.t 

* : 1 ! 4_.Lc jjl oKj^S. ^^j-i.^. ^L— iSM jl^I jL-ili 

* * * 

:4JU1 * -1 ■ «t; p -stl 

* # * 

62 



* - -. * 

• * * 

* . * 

— • 

>VI ju>b jl^I >*b>U L4JL- Afij^jJIojL^I ^ ,jSJ 

* 
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% ujrj: ^ <>l»UJl j uroj *ui.n 

* * 

* ♦ • 

• 4 # 

J^Ij^^I ^Ut ju < >i* > _) > l fi L» ( ^:ECI-360 jl .'.P-l 

m m 

* * 

« « 

" " " • 

* 

gj> -La»1- 4ii ^jlc ^iLLJi Ji'^Jj 
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^ jjj -vej* 1 y«'j~*- ..^....^mi MSCEIT ji r.^i -3 

# ~ 

Emotional Intelligence: U^>ic i-JLi* 4- >— juijjj 

< U* 4- < !LaX1 ojjj and Emotional Leadership 

L^lie J: .(Multiple Intelligences and Leadership) 

4_Jl*iiV» ^h-jLlJ' Jru Jj^iUU _ I * jJL-ajl £-JjVI 

Jj^u't rtUljjJI «_d_Jojj . 2 -«4 rtMj-H tiUSj 4 jrtjii-sU 

.-ayj.ti. .1 ...i .3 .-.y< .mi Ja.joljl^ sn^ 
<4jJd\ o^.UIJ j but. . 4 .oVUiiV! o*_> 5.i StU 

^Ic ^jL» ^jL ^^j'jLlvVI JL^I ^< ^Jl J j ..-II . < 

9 9 9 • • 

. <i7 ^IoIaJI «l£ jJI <4- 1 «*»» ' -^^^ *' ■* i ii • «Lua£.VI JL».I J j thm*» 

.^U! *l£jJ1 ( *j>£ JJaL-^ 3JSLULI i^JU* 2_ ^ Ji ^ill 

65 



* * * 

• « • 

3 j '*> t...\H S^^is^JI til—I j >>iiJ ^, i i .."._> < /> 3 

Leadership That Gets Results (Harvard Business Review .March 
^ij-L-Vt :L-^J 3 Jj-ii' J iJuj ^j^k. 3 - April. 2000 

« « • 



' * . 
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jLu( J^b JajJI 



^yJuJuj .Cijj > ^ILa I J la j - ^"j i ~ a aj^f I ^ytj jJp ^JJI ^ ■.jjlrt«U 

V • * 

# * • 

£ jJLL Cult JjLmJ »U i]"h Jj k ^jUJl cJjl <nlL cJu^juU *L_IjIj 

« » 

» 

• * 

. i 
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* - ♦ ' . 

* f 

. M-L* - J cLa^JI t^ji c «i j-w jl_>J1 

• • • 

...I .... j 4^^jUI AjiLdj 4 I ■» j ■■<• 

JLc .-ju;^ . L«.Jo J>J> . aM-.^i>^ ;ui.ii ojLaS 

.^ft'.nil > 4jlJbj aJLlaj! CjljJLfl jf&iaj /jjLjJL «Jl£>.VI 5 jjXH J j-iJI 

^Ul cLJ jjJI *JjSn g-ilUl o ^lil S&j .4^2UI j^VI 

# • # 

. J j\jtj 7 LAJu JLi.yric. '.^-ilaUJI *l$JL_P i^4±J& Jotii j1j^>l (LT JI 

* * * 

I'ulf j . 1 J if > ' . » : J*JL Jl* <4J». Lil£ jj-aJI *- LA »-0 "--11 £J*J 

^iLUI .KjJ^. .4J^ ^jL. ( «ZL^> i. J^ii :JU, j»Jl j - i^^jii 

4 

Jjti .lev ^jiSj >£ipLui* ^ dJoLJl «l£jJL *LsiSjVL» .cilJj4 jiA 

J jj ..^Uju ^ uji uj <ju o^yji ^sj .4-31 j 
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Primal Leadership: Realizing the Power of Emotional Intelli- 
gent by Daniel Goleman, Richard Boyaais, and Annie 
McKee (2002, HBS Press) 

Multiple Intelligences and Leadership edited by Ronald E. 
Riggio, Susan E. Murphy, and Francis J. Pirozzolo (2002, 
Lawrence Erlbaum Associates) 

Top Teams: Why Some Work and Some Do Not (2001. Hay 
Group) 

★ft* 
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» 

• • * 

KRYS: Assessing the o^j 4/1! JjLLJ oj^lo >^JLJj juiUJj 
.utj^JaJI i>'i * J ..I.« 4 j it >M ijj .Climate for Creativity 

71 



IgJLjjBj JjLL»l L^J^kI ^J>L-jLL« I JL^J 4j.>j^4"«M Ulljjjl 

<jfcA.LUI oLcj^JLI jl»jl»o ^j^jLULl Jlu, l^sj S"iU viiLw^ujII 
£l JL.V1 Ijuj. olJi JifLUl ..4_^>UI 2 j£iJI SjVj. juu 

# » * * * * 

* 

jUjI • ,4 <>. ( Ml* Ajj^JI oL^l^Vi jloJI J-j>J» 

72 



ljj)"li l i4 lyjjU L»J-*£. ^-UU JyuJl JjJBoJI 1 JLA (jl JjL)L»l CjjL>>J jAj 

« » 

* 

£p» Liu ULJLl J—)^' ->-J JJ*jU J ^ J JU* «'t "nn*u > >-L_1l_l)^ < M * 1 -V— «7i 

« 

Liiub. : JiUJI ^jLiJI JU1 ui^L-*^ 

* » 
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^\ Uj1 >i J*«e^Ji ^LyU 4£j^>ai J JeLUi i*LL£ jAj I 

.^1 JLj^I ^* <aJ|j ■•■Ij*-' 



lift s-ijiioilja '.Ao^-jllLi ^JkJbjjj JjJ ^jsbSI jj_J9 JajJI ^ ^Ij—Sl 

74 



s1)Jl>>j La I jUb 4 JjIjJL' *JLJfc jisl^l* Jj>oJI >s' fcMj|4-i> J rt i i^Wj 

cdjjjA^ji.i-*" vjJLJ juj 4 l^4j^aU Jjj-aJL ^jtlw*Us 4 j j'j-JU jj— 



^Jl M '-(*-^ 1^1 ^j-UL> ^LJl < njld ^—J 

' I* 

y 2Ul ... .11 3 ju Jul uLift ©I jl frLul iL. ~Jj).'^* I JL>- J "">_> VI 
•4>*-* Qj^>-J Jj^Vt ^1 jjjU rl >>»*l 5 . juiaiJI 4_JJL 
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* * • 

» * # 

• * • * * * 1 * 

« • . . * * 

* * » 

£jvLUl 1^4^11 4 JUiJli-JiaS Lais - IaL*.^ <LJ jyj ^-Jj V 

« " * * * **" 

• • • * ... 
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- • * 

j £. jJ>xu> aJLJI jjfcJJl viU ju iiiUU* *^±33 1 JT 



7%e Wisdom of Teams by Jon Katzcnbach and Douglas 
Smith (1993, HBS Press, 304 pp.) 

KEYS: Assessing the Climate for Creativity by Teresa M. 
Amabile ( 1995, available through the Center for Creative 
Leadership) 
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^ <k.Ua fu^jJ 4^3>UI AilkJl ^ JlLiJI j ^ilUs 

• Sj^Le djl^ Ifl i2_^1 jjjt O^jkj ~5 Jlj Jl>- Jjt Jjj 

jlcI^aJI ^i^jj t«Liu > -t^JLuL^ 4j>.I ^ n-n 4udOjL*JLI ^^jljl jail! 
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tf^^^J j/tfl vJUl >>e -SL. juA>j.h -wV l( *L. >*ij_fi 

. * 

• # 

* • • 

JjLuijj .ILijl^JLI j!jl»cJj »4j^JljJI iLi^J^iJiLaj^Uf jjl^ll 



81 



AIL** * ^'j^' juu («J 



^1 ^1 jJI it-^Us^lli^l ,'1 ,„A'. j» ;V<.., ^I>J! J^JLJS - j 

J*. J Liu I 3LJI J...W..,. . f 'jj ->3^->» j^-Vi JLjuj . j^o JIa 

• » 

» 
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CiUiU i^Jfi Jl^L-j jjJI ' « 3^ j J,. Ul .JIUI J ...... 

* 

— « 

. Jjj^VI j > a1»j i^^liVI V -S^-K cjVU 4.- 

- * * 

When You Say Yes But Mean No: How Silencing 4. «U U 
Conflict Wrecks Relation ships Companies. . . and What You Can 

,jAu4-j.^_!j*u4_LaJ^l i Do About It 

* * - 

83 



^t*i*1 » 1 997 ^kl_«JI -jlj— SJ' ^.l^^^ij'.j .p l.'H . d 

Jl ,ij"inil» .-iKj *:.t1 ^JLc i i :^J^jj ■ ^"^j >->j-^.^<1 I 

<Lbli3 5jL_;>j .^jjis. i-Jy^lsL) ,-,4,rtU jLjjjV 4-4-jjV< oVUkJI 
* * * 

5 jt jVI w 'j * j j L_Jaj' ^.''jj la. j jfcj ^ylg j j it'll 4_jj^J 

J*xJ Lj4.ft1 Jt^Vl^jj it'll I^i.i.iiTvj^I cjVU>JI 

* • ♦ 

^joSo £- i jLoJI 4jj^j (jjjl ^u<L>JI jjjJI j> ^JL« . JjLlL* <«w»L& 

JLJj^a^J^^I J^i J£ .Jj^i-VI JjJ 4jLsISL4 4 ^li.ill I jufc 

» # 
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* # 

Everyday :^_»b^ -^'i 4- J»— * J'-*? j— > 3«i , t ' 

Negotiation: Navigating the Hidden Agendas in Bargaining 

• * 

£»L» *ijJ^ JjU. .^J^J i-^JS JL*. 4- 

* » 

^iLjjl 4- 3 j j!>J1 ;K-Jtfl J^JI 1 jL^oi : v-J^ -^pj 

. j^Vi ■ 'tjl... aU_.-»H ifljijjl J^JaJl fj L» L4& j^j-oJ' ^«ju 

>"^U A*J» ,'Ur ^jjuy . UJbc Oi^ 0' <>rt cr^ 1 4-lUJ< 

* 7 * " '" 
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cji jL_^* ^lau o>^ 1 uJ! i-** 1 *- ^W^ 1 ij-^ 1 £ 



When Goliaths 4_jfc£ ^.jL^JLw ->jjL-a L*£ ?j* m., 
Clash: Managing Executive Conflict to Build a More Dynamic 
a£ jJJ\ <±*-u\ J^». .^LUI Jj 4 tit jI jjl L*J£s .Organization 
^ ^uJI j_4 ^LJLUVI jL«;o. IJ-».i , „/i ^31 j-^UxJI , L^l jlaI j 

*L_JaJ ^ . :jU3U. LLftj .4_jJ >Jl 
• * * 

j : j ~ >.^.ti 4 u >-;- „ ^ lyi iUV 'udlS L»> 

• * 

.^jLa. frLul £-<Jf>^' ftl i<->f 1 jLdojl jjl^Ij .<jJ^Jaj 
. jj-VI ^ V — 4-».M, jjL^ .dJi^ • 

^jL*>J J4JU ^jjl ^ ; j^U jLJ ^yk. »Lk jAj .4 LJajJt oi_ aMl^VI 
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• * ♦ y • ♦ 

^3fcj ^yJLt ^yA* J^LaUL 



When Goliaths Clash: Managing Executive Conflict to BtuU a 
More Dynamic Organization by Howard M. Guttman 
(2003.AMACOM) 

Everyday Negotiation: Navigating the Hidden Agendas in Bar- 
gaining by Deborah M. Kolb and Judith Williams (2003, 
Jossey-Bass) 

When You Say Yes but Mean No: How Silencing Conflict 
Wrecks Relationships and Companies . . . and What You Can 
Do About It by Leslie A. Periow (2003, Crown Business) 
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l JjJkJ\ ^J^Jp .Afr^ 1 



\*jJo j^jDt 



4£j^lJl .-. Sll^l L-« JlIc jljj j J il a ) g"iiU ,3_jjJB ^Jojju 

* 

' * * 

* * •* 

Jjin.11 L*i .>'L» JUfr* JJai' julj jjl ^jjl jLuiml ^ >-Lg. 

89 



aai .US ^IjJJI ^jUi S^LS Jc ^ - jL-5 ^ jVI ^ jV» cji 

I &JJ3i£ jiU J>J» 4V 0-^ «t ,J ^V l j'^ J-*^ 1 3 
• * 
> k «T illj (j^j nt'iU ^jj^AI ^ '> j A *~ tl j j m ■ w - ■ 'j A J J.'*"' ' 



^^aj Jujuu ...llV.m, JjVi j-'NI 

* * * * 

' * - * 

« • 

^gji jjiljjJL' jjSi IjoJ CjJjlf. Lo JU£.J t ^jldJ ^Laj JL>Jj 

90 



- ** - • # 0 ~ • 



( Jj^joj .jjjLIamJH j >i-a>j >t j Jj^j^ uli till il ^xlal^uj 

.J ^ ^iu jSL^i *iLn ^L*,l ^ ^Ji g-l JJJ1 
• - 



* « 

« 

£u05 JUU . till j Ljo^C .a^L^VI ^jj&AjjL. ^-J^^iiO^* (j— 1*- 
4±4JuJl CjLajjI jlu.V u»UjL>. iS^AJ ^ujjl hjUJU. JjjLa 

* 
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L^^n.n-iV^K.ut* ^jiijoiut ^*ju05-»-3 

cjl^LiJI . *l \<-....\ j 4 ',,„V1 j « j-ljiJI v j_^» jJL u^LajJI 

* 

# 

« 

« « 

JI^JI c > ^ .1^ >LQU 

« 
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^1 £l jJJ» :>LiJ -^iii jj.^^M. ?5 I j_^U >£l>JI ^lii 

/l I ^...jr.-J . kM I^VIjl^jl j^l '.^Jl^Utl 3jL_o. ..... 

^.jJ Sj^^H cjULJI JiM^' 



M-yLj .JjjL ,_>J^ .J3_l^ j>Lt^ .J** 1 ** 1 J - 
.Difficult Conversations: How to Discuss What Matters Most 

.Lfii 4_^LJI 4. t< ^.L-VI ^ilJI jlj^il JoL*ii iiMi 

# # 

• ♦ • * 

5 .^SH ■ iJ jjgj 4^>. j ^1 ' '»"■- ■>■ j^»Vl J*>J t^o^rtH ^I'3l 
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JJL>» 



.di^Lml 4_»JLlI J\1±mj» <j\j*j JljJl>o «l j^>Jt ^j-aJLJ ^^lij 

^^LJL^.^LI.V! ,'1 .If v-^j^.^^Jt Ai^^S^j^^iJl 

Oij «La3,jJbc *l_Ja£.VI ^jjC .hiU j J . ..") *oLolJ .Jj^-oJI 
J£fl>J| ^lJj^ o— J njSJ .J^I^^Ij^u^J^L-i^ 

pfl" pj''^' ^alj^ tJj^aJl jl j±\ Jy> ^-o^iuJl LT lc Li*. 

94 



jjjjfcu . 1 -^»«» ^ d'^V (jr^ - L*f j'^Jb' Ju^jcJ i^j*-' 42j^J» Jlx^j 
JLL jjl. ;J> y* : > ^ ju Uaj .CjLcUI^VI 4-jI jli 4 w 

• • • 

" * * 

95 



tfUJl. .ulSJI SLu>Uu, frJI 
l .vl.yii ^ <l^l . ..M 1 "l A I Juuj . 1 * l___t^a J Liu I » ^L*_nulj <i)l_> 

uoii ^iJi -u_=_->L_J! .-. i : .^>-n . *Luii pj* s p d :^ 11^ ci^u ^ Iu-J 

* — 

..^jijji LUi ^ . i.*.<n V-v 31 <^>i .^>ui 

:2u 4jjju 2 l^'i* (Jjl>- I 

2u»abu 5 >*>» *JL__U juc « UiLL. ^j » JL« j>*VI LajuLc 
* - * 

JL*___J L-st-L 4_jjv }lc 4_iL»jJ1 J_.a3.lj .4_u__U 3^1,1 it-^jJ-"H 

.* * 

J— -iL_ jps * J_*JI jUu| j-su^LJI L-lp. i-u-JUa . l__»L_c 
• * • * 

» # 

96 



* • ■ * . 

4_£jL-ni jai^ji ^.u-,m,-> ^1 >o^j ,„rt-.;i y ^vi 

4jLa< jjuu Uok i<^>i 

*• # * * 

• ♦ 

.♦Lit ^ jl^ V .ot^^l ijjll. ^1 a-^LfJ' 

97 



^^J-lxJI ^a^k ^^i) .jaIJJ 



» • 

Communication Skills for Surviving Conflicts at Work by Jan- 
ice Walker Anderson, Myrna Fbster-Kuehn, and Bruce 
Converse McKinney (1999, Hampton Press, 187 pp.) 

Difficult Conversations: How to Discuss What Matters Most by 
Douglas Stone, Bruce Patron, and Sheila Heen (2000, 
Penguin, 272 pp.) 

"'I Just Can't Bring Myself to Talk About That with Her': 
How to have the difficult conversations and keep them 
productive" {Harvard Management Communication Letter, 
March 2000, Reprint C0003B) 
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<> JUL S^uoLaII 4_xa1aJI Jjjj*jJ1 ^JL_Sj .l^ToJlx* ^j— « JL) * jl^_JsVI 

f)ju jej-ilJ ^liN ^UlkVI 4-£>J>J1 I^1U-..,.I . 
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» 

* * • * 



• S^ufVt 4_uiLflj 31. ..1... 3 ajjeJa 4JlLk 1 jjk-a ^ null A^^^u 



i i 1 1 



• * 

.i^LHi^^Vi j^Vij <Ui»H v^-^ 1 
100 



* • 



♦ * 
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™ # — 

.«S jpu. Lj 4JL*Jl o JlA 2L LU 44jJ<Ti j««jU' ..." 

Ja-iH >AjJ< JluJ (%»Jj UlS 

^ji ...I j > |^aj4-w 4a^jJa11 iliLvlj^jVI j t~ij . JlLULj ^, ' A ' 1 1 

i ml <^j1j^« Ij LD Cjjt^ojl JLdJt :4jjL*jI 2 Jot < i"i i »1 4j JLxj itL 
» • * 

# ■ " 
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* * • * * 



* * * 

UiL laLJl c^vL^^^UI^) JLtSfl ^JuiJuJI j-jjll ^Jt 

.4_> ^oL>. Jirtrti* £jj+*A 



9 

$£k LLv <1c uj.iVi'i La jjl .£^-Jo^U til! jJ Ju>. i— aJ^JkJ 

103 



• T 

. juaJI ^jII JLl iLSJI ui^LJI 

» • ^ 

Communication Skills fin- Surviving Conflicts at Work by 
Janice Walker Anderson, Myrna Foster-Kuehn, and 
Bruce Converse McKinney (1999, Hampton Press, 187 

PP-) 
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q£ j-culJ I {jc Jj^aII ^LuLol uau La 



« « 
• « 

j£l .4*^ 179 cJU-lj .i»jb?1 4$^ L^i^l 

3 jL_ki ^ J>JI c..«.».V..,.J ^1 jJJl J— %69 

Jl ^ ,U Sft 23 j'l 4_J jjJL J*_4uUiJ Jy-u .dUi .4 n-w>U< 

^t^^Ui.^iiUiy* 5 jL-l«^ J> j olS^ ^ 4-S^ 179 
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j*. jej-iJI «Loc.l j-^c ^ . J&VI ^ jljJjc-^ JL^LkI 

* » 

• • • *^ 

1 * * * • - • 



-1 



4jJjjB LjLcJm J^vj ^Ioj 4rtjrt-»- Jaaj I jufc pJfcjl cJu-JJU 
» » 

:^>>lj A^J jjisjX -2 

ji i£. < j^\j^2J)i\ * y \y uLj«i/>ll jJl_ij J/j — >- £_ 

» 4 
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<*.\# Ujl^. Jj 1a j ,J*b*Vlj ju>J1 jj-j Jfj-iUl ^tl^ u.uVl 
* ' * . 

I <jJ^ JJLOJ jj^ij -3 



t-taJL*! ^.l stuu^^ki La . ^-Jfc jJaj C*1^>J Q-^ J J .' '"'^ 4_^»j}U1 4 alii 

j-« j L>. y 4^ VI JJA 4jl ^ jlj^Jt 4_»3j-4 

* 

* • 

.4^icLft J«l j 5«Ld£ Cibcl jJuu (♦i^i -f*^-*^ Ji 1jL *- 

« « • 
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jrja*i LoUC Jj>JI ^ La ^Jl j-VI J^aj jL_a^ jLEJI oLi[ 

ji jX. ^U^^T.J jljjjl JJLJkJ ^JJ^V jJa-l«~li j-wj^j^- 

* * 0 

JlUUI J** 4. Jul. ^jJI ^jiatVJUs .L-aiti 4_4*.l>- 

- " » 
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♦ 

~ 7* » 

* * 

.LzJ\ UjUjI 

l£ t.*i*l jJI 4JUJI 4.(142^ jujl>J «L^VI 0- vikJL ijbl. 

• • • 

# * 

jjj jl£»Vl ^ >J » 4-urU>>^ *Lbt>U <^>3i 4-^1:14. 
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• •» 

The Abilene *_jL£ 4- ->Ji U Li&jj . LLi* oJ 4 j£J . U^ic 

* jr 4-*3>l « Paradox: Management of Agreement 

<>fc»Jlj JoL>.V1 oL_*Mc j^^kj 4<L^mi^1I Ji.1 j • 

# # 

* 

« # tf 

i^iU tS^II y «IjuJI JjLJ: 4. .*>U)Jl ji 

JjjliVt I JL-iJJ Jju-J ...l... Jj_>. 

« 

0 

* 

•uj^ 1 ^ ^» LiJ 
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♦ 

« » - * 

— • 



.The Courageous Follower ^L^ - * 13* ■ « aJLIj 1 ^ ^' 

_ • • 

..S^L^JI 4. UjL^i 4. iS^AJl jSJlo ai ^lll JilaJI I*. 

• • • 

111 



krtiH pjj dull w lc I $1>J . L-AjjJojL* <4 < * J"*^ .'*"' vl>> JL-^V 



« - 
£JlL» till j ,jl j&St ^ • i ij j 1$«>-1^jJ tiijjL) ^U'il'iI fl-w^ 

* * • 



« » 



112 



. jiil^J i *!>■ ^jfjj^VI jL- 



"How Teams Contribute to Profitable Growth" by James 
Down (June 1996, Management Review Executive Forum) 

"When teammates raise a white flag" by Paul W. Mulvey, 
John F. Vciga, & Prisdlla M. ELsass (1996, Academy of 
Management Executive, Vol. 10, No. 1, 10 pp.) 

Influencing Within Orgtntzattons: Getting In, Rising Up t Moving 
On by Andrzej Huczynski (1996, Prentice Hall, 300 pp.) 

The Courageous Follower by Ira ChalefF (199S, Berrcrt- 
Koehler, 194 pp.) 

The Abilene Paradox: Management of Agreement by Jerry B. 
Harvey (1974, Orgtnizational Dynamics, VoL 3, 318 pp.) 
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j^^bj ^* L_aj *.<j*-£il /l ^Lc jutjj.i .Ti JL>JI ojuA j_U .4 nl'.^U 

.^J/tfl 4JLJ1 4- l^iia. ^lfi ^ !^ 
* - - • 
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^la3 :Corporatc Culture / Team Culture «_>Lj& iJ ^y i ^ j 

f.' '~ A - t^il^lfc • .Vja^L^JI J<uJt 4— cjb La jujb ol .jl I 

U . l^JI J^ajJJ Jj^iJI ^^a^j j JL-J U jJI <>. JL_i> 
^■ ■^ ' ^»X_> JL>.1 V i4_t *Laua.Vl j J^j^-aJI r L>o JlSjJ g^J J^a 

£j£ ^1 AJLcaJI ^JJ 4<UJu£ (UJL2 ^ Jej-*i' 0^ J J A* * 

J\ >'l UjlJuc .4^ii J»j j1 > iUjI ciuUijJl JJUull Jjj-oU 

■ \r < it. MjjJd I ju»1 Jj^i «L_o- :< ajJaJj -tfJjj^jJ ^jl_>. V 



Jjj-iJl fJLAi ^ *>*b)« JaIui -2 



Keeping the Team <AJy« .^L» - jjiLjL* Ij^—oj j£p 
'Going: A Tool Kit to Renew Refuel Your Workplace Teams 

Je>Jl yr-tlj JLt £>i2>5 JLJb J^uii I ill. JIJ— Jl £>-L» 

116 



* 

«Ljl y juiB t< j jj^ali J jSjj^^LaSS jl lull '« *j .^'tl 

# 

3jujl> Jjj^JI «3 

High - Value Manager: Developing the Core Competencies Your 
^ : - S.t viU 4Jujl>JI 4_£ j-SJl a njrt'i .Organization Demands 

(NUMMDolS^I 

* * 

0 ♦ 

..r-UJl 4J CuLc^a . J*aJL fLilJ 4J&*4 4i> JJ»*L j1 >Vl 

Jjjj-ilJ Sjujl*. IfitjLfti JJL» -4 

• » 

117 



* 

Usl-Uki OjJlau U«LaJ ^ .^jIL ^UaJI^ .J^tJl JjljL* 
4j£.1jJ J_jj^J1 J*j*Ij .4_JL>JI tflk A -<J^ if* ^JSjlj 3. L j.t>. 

.3 Ju JUw ^jjl JUfcl JLol t M i J <-J 1 .1 4 



jjj-iji i^jf^ij ^ijjui 

_L_£$J J_>^-flJ' Cil fU"i>> J3_ 4> . <7> jJl J^>-«J 

118 



• * 

jj^j . juiiJl ^ ^j^lU^ ^^Jl ^MSJI <> ^ojl^^Uj 
^1 cjIjLI jVI 3u».» jI ,.,UII ii^J! j^u .ilSLHI A. ^j-^JI 

O^JL! 4^.1^1 5juu». ^ jjJ iiLbj/l .UUil i-^L-SM Jud^iJI 

< _ r Lc <£^uUl .1 4~*"»^» .4 uol ». ■ Mill ^— Jj^i^'lll vZjl JLfeS£ .4 JTT i<"lll 

* * * I 

.^L^ £JJ_^K Jlj£L> > hm"» I t^l^j & 1 J I 4~if I ■111 J*jJ1 J J-J^-iJI 

^lfA#oj . Jj-iJl frLjac.1 ^Jl^jl 4jL^JJ1 ii- 

Lq-* » J*l jl uaucl A "mi I ^ i <a J£ « 4>.l>Jl < iim\i iJI >". nP 

* 

I .^1*1*^1 1 jjLojj JUL Ijjjkii ^ jJl jj>*i3 »(^<'^l • Jej-*J' 
Jj>Jl jUfi'l ft! J ^k. jl >V1 viLu :jISLjb ^ 4j ^« ^jJ» J»JI 

. JjJb J£ LjLv£* Jl.jJL3^J <£.j2]\ jJjL*i*J £A il^lS 4_^jUajj Jl_>.IjJI 

# 
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# # * 

* « • 

CJjlicl : Mjli ciL j i_A J^j^ .i^^JJI Jjl^Ll Jj^9 ^jJu» .LiLj 

illicit* ' ^» -^~J 

• 0 * 

# 

CjIoLwu j»IxaJIj ^^njK't v j_^»j J^l 4jjI J M-*^ ^ iirtU 

• # 

jl^luJl ^L^l j«^kJ y . Je>Jt ciiL*^ ^Utf 
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« 

sLalSLJJ ^jjLl*j J>JI ftLu IjlJj 

-4*1 j tj <t>l tlulS 1 «$4- JU JL> ^in'i > J^J^JlI t JL4 

* • • 
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<U>4-1 oL«J jLa <jL_4 ±lA jM .Jill' J***- <jlcj -CjL-ajlfcJJ 
4jL^£*I JjJLjj . ^jjLLJL LIjLl^'j JjJuu ^ j ln"i ■ n~i 

Jal^Vi j*-** 11 *L^.< « . .j •« ~ ^y^L S^Sll i^MiJlj 

122 



Building a Dynamic Team: A Practical Guide to Maximizing 
Ham Performance by Richard Y. Chang (1994, Jossey-Bass 
Publishers, 105 pp.) 

Building Productive Teams: An Action Guide and Resource 
Book by Glenn H. Varney {1989, Jossey-Bass Publishers, 
170 pp.) 

Compensation for Teams: How to Design and Implement 
Team-Based Reward Programs by Steven E. Gross (1995, 
AMACOM, 336 pp.) 

Corporate Culture/Team Culture: Removing the Hidden Bar- 
riers to Team Success by Jacalyn Sherriron and James L 
Stern (1996, AMACOM, 215 pp.) 

Don't Fire Them, Fire Them Up: A Maverick's Guide to Moti- 
vating Yourself and Your Team by Frank Pacetta (1995, Fire- 
side, 288 pp.) 

40 Tools for Cross-Functional Teams: Budding Synergy for 
Breakthrough Creativity by Walter J. Michalski (1998, Pro- 
ductivity Press, 165 pp.) 

Keeping the Ham Going: A Tool Kit to Renew & Refuel Your 
Workplace Teams by Deborah Harrington-Mackin (1996, 
AMACOM, 230 pp.) 
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*>1 JjjJJI J-^b J^»1>UI Sjbl 



« 

* ' ^ * " r 

4-ASjJI-JJLI 4jLJ1j .a1 j^JVL jujlA ^ xj^jj L7 i£. ell Jl-cL."i 

» , » " 



125 



. 1988 ^Ul 4-^3^. ^u-J J**- v^jJI ^iUlj-JI <o_LiJ1 4- 

# 

.^JL JLma. 4j».jj 
« 

.jL»*Sj1 Jjj <Jj>^' £f""J^ 4-"££» <kJL*^* c. jJi ^ylfi. 

jLw^l Jul ^iJI ■ «GL» . J2aJI j^jl*. j^Ul. ^ jJi Jl>JI 

127 



<JL- 58 - 41 ) jlJI^II jUjjl <^ J jlvI cJS » iU 
11-40-24)^—51 Jo* jlj-il jL-SB^fvj^ZJI 4_^.j^_Li 

^jjjLoL*.^ .«_JLU1.I iSj/^s 'j^-'. 1 ^ 1 ^l-WA.l^ jlJI^JLI jLfcjji 4 «rt>. 

• • * 

ji^JL ^-il.rVi jlSJb . jl UU58) rttt J^Jl^cJ^jlj 

j*.u.i^ti ^ jUiii -(^i ji Lit 23 .j'iJf* .j'- 
a^ai f 0 li£1 ciJo J[ 4^LlU1 jl^vi 

• « 
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.fjjl ohM^ 1 f-^ 1 ^UJI • 

^ U) (*L-i ULu. ^£^1 ui-^^' :«53LLL-JL fc»;u 

^ j j_SJ ...I*'. L- jJL^^I ^>>L*j jui^I :4 LLJ1 

. ( F.F.OC) cJuIa^JI ^ 4Jj&*JU 4-l.-y.Ul 4_JLJLI ^Uj 

* * • 

lj .■■A J tir« J - j r *ts» ;jj4-.H JLc JL-fl^llI ... 1UH 

<JL*1JI 4.4JULJ1 5>2JI <>* %40 Jbl ^ii. OjJLIl^ jSJj .L. 
%50 Jl 3jW"^ * '■"'H ^j^* "-^L^J' £jk ^JLi j^SLi^j 

£*jJ<L^ jL^uj^ Jajju^jJI J—^' tifrtN 4 Llrttl n..1>4- 
. JaaJI J^*J ^-jj ^Jl jj -^JjJH ,Jjij£.- ^ 1 j-iAj 

129 



« 

kALL»dt JL^Ml <LoJLL>dl jJekUlOl^jc^jJ^jIlt 

- • 

# # « * 

* * * \ 

<2- nj'f> «— »>^3 n^JLJuS ,j*uj^JI jLZLcl <J>>o !j__iLc juJIjJLI 

jifcdl yjl ^L-uiVI ^LUI ^U-iVt J_u» ^ l*SJ >f > jK j^I 

. Juuj ^-J^ ju 1 jjfc . \ > < m jjlj^VI ^jl nail j^LO>o 4 jaj^ 

130 



JjLUI ^oJI ^ 4_£.U»j 4- .Bridging the Boomer - Xcr Gap <_jL£ 
*j . >Vl ^ ^ ui : JjJJI Ju^» V. : JLo-VI ^ 

-<L^*1L.I {«_£L»l>ul j »\_J»VI lJjJL-j Lcjj ^ nj i rtj ^ 0 di mi'i l 

.iUL^ju 0*1 j'l j\ > 4-Lt 4jIa]1 ^jX. ^ 1 11*. ■ uJ <y»Ul » j*** J-*^- 

* * 

» ft 

• * 

k lL*3-JU ^11L«_ojJlJ' Ij—A^jl .JL*-V1 Jy 3^>iJl Ji-*" 

♦ 

O^CJ .^U j ^j—c Little ylZ) . J ^ iirtirti 4 " i>4 <il i-JJJuJI 
<j£>(«J .« Jlia. cdJ j» : Jt\JjU ^c_^*.Lujl {jC «<ii33 JjjjMj 

131 



iLiJLL^I Jl^'^U 5ub>>ai 

^ u^-H ^Ijjjl J-jUaj ,j— J 

jjjl 0 au, j Lyj 1 1 jji/- Harvard Management Update 

:iiL*JLt jLo^ 1 S>JI 



# 

* * 

* * » 



7 * 

132 



V^SJj .5>^ jl\ Jll jlaVI ^I^jLLjI^ J-**- 

* * 

* • ■ 

^1 3 « l^UuVI JaliJI u£l .J>\ silt ^1 Jj— 



^*V< tUU J_**J» 4- JL».V1 J>j 4-»ili3l Sj_**Jl j-JaU V 

* • * 
^JLc :LLp»l ^aaJI ^j-L-J ^yic ^jLaJI £l ^u-all J >jj<~> 4j^*-u<» jj jj ^ jJ' 

* 

133 



» 



• • • 

•j.^-H Jj^>.VI J^L>JI ^jj JlA jl ^j»t <JjlS ^yiuj V I JLAj .^1 J Jx>. y 

aJI ^11 jLftjjl <L±i». J-f>- jj^ ^JojuA .fjcLu^ ijjy* 4- f«— 4^l>l^l 
oJi J uy*i uy- - o^-if I* J-^l— » : J^ , j J >' JL-*— e 4 ^-' a^! J-f*- 

1 34 



*^>44 .^1 ^ V. zilili-oJI^I ^L^jjl J_p. ^1 
1 4 »^ I .aLftjuiij fi jra JUjj^lIl ^L^Il *l j n i~r T u'l.i.a^c, (^L-juSJI] 

* * 
^Ul J ^ jdl <GjU ^jJI .^JjUJLI iij-**]! JL^VI jru Jill ci>Uii.l 

JloJh :j^«Ju^jJ 4j La viLJlj .LojI 4j1 a ^JLl ^jj j^ju 4_>' 

* 

* 

4^^uiL^xLaj)l 4 umi 4_ j 1 "* j P Jjl^JLl S^jjua . _p^9 cr 1 ^ Jj-Sj Lc^ 
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. Bridging the Boomer - Xer Gap ^aJ>- j . j'^jLJJ - 

* • 

* * * 

.„2&K ^jui j^UiV Jj . JL£» ^>*aJ1 ^li 

Uii^jLA^jJ^.ciJLJ j < j_^»^£. jJLj .jri— j^^l' Ja-^j^LiU 

j.ji A.-... 1 tt Liij) i^j^VI 4_UUI 5^1 %40 

* • 

136 



* 

• 

<_£ j i&j-iL 4^jLj . jJ^C. ^jijjijLi Jkfkjj L«£ tol j<j«ii."itl 

Age Works: What Corporate America Must Do to Survive 
the Graying of the Workforce (Free Press, 2000). 

<jiL <ZjL ^—Ul ^jl >Jy>>J 4 JtJljII jl—AOj' i*A>. jljJftV O^oSJI 

. J^aJJ «V^JI tft^Luk. jj J4>H 4> I J|H 4» JL»>1j UULI 41 > <Jj 4> 4 l.'Wj 

.<Lajjb^> ^_>f t_fl^jJa sllsj (a7 I>. >4j .y-K ^JJ 
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• * * * 

* » 

4" j 4 m"> ^yic jS$L .-.«-1U.»l L, ^jL*^ . 4 jlr Lttj 

* • 
JaaJI c*lcL* 4UjI£a[ jt^oj . M!u gJUl -U^l ^Ll : J»uJI 

j1» .4aiL-iyi 4_t*Ai^^jlUI ,U jUV.1l j>t 4jj>^JH jL*JUl£ 

£*-$iS >tf JL-jJL> 1 J>*v»1 <j$-»Luj |t^jL Jjj<niM ^ If tilJ j j*. A >f Lu 
» f 

>LoLc dU j juuj .^^jjJ^c. J^Z» US uj in"i. M aH ^Ajuuj .^jUbI 
Sj^lLSUI ju* 4_ISJI JUL ^^L. Ja :< >J( <j A aZi ■ - 
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* * * 

J\cyJ*$A JjL^j I j r-" Ijl^v jl ^JbVI Sjljl. i lion .4A4-JI <_-—-»■ 

:^Li_jj «J)J j-j} . I jufc * jt ^a. It. ^L-kj-M ,__JLc ^_)jJU .. f I nn ^p-j-Vl 

139 



^ . ul: Vlj^ . ..j t 4J ^ 1 *iJ1 4ioIa^Jt w-JUaA. :4_jfcJoj-o 

4- U JJaii .4ju> j 4 j*-j}U» :<ul jlIa ^jjt oj /> a o Aj^j J& 

<U£.jJJI JjL-^JI ^Ijijfcit^l <u*aI ^ JJLS . Jj*>. J£ J^oJLI o l o.il l^ 

■'■ 1 *N'~ ■ ■■ ^'j . J-*aJ' ii- »-^>- « /inir'ij .4_xAl J^^) 

0 

finding riv BoomrrXfr Gap: Creo&ng Authentic Teams fin- 
High Performance at Work by Hank Karp, Connie Fuller, 
and Danilo Sirias (2002, Davits-Black) 

Managing the Generation Mix: From Collision to Collabora- 
tion by Carolyn A. Marcin and Bruce Tulgan (2002, HRD 
Press) 

Generations at Work: Managing the Cloth of Veterans, Boom- 
ers, Xers, and Nexters in Your Workplace by Ron Zemke, 
Claire Raines, and Bob Filipezak (1999, AMACOM) 
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♦ • 

^1 jldVI J j-iJt Ifefej .4—JLkJI Ajj-LJI 4*U*J1 oL_£**LL».> 

» » 

K i.ni-k 4_*a3^ Virtual Teams oL£ 4- H I— ••«^_ <->'.H 

_ _ _ * 

141 



jUl^ll j5>j US t^t ^li^l jjj-iU <1J.UJ1 ..^'.i' ^LuiIaJ 1 



■ JjAifci .444lt 0 OA ilil^ ^iJl <j> JJS -Lotj jpv>. (^^aA. 

^ j^iVI Jj-iJI Sjijt 4-J>^ c^ 1 j-^' 4- 

j^aI 4_jMU ^u»L>. 4_jLuC - 1. .J in ~ »-J n»«n^) CjL-j^Lu*SJJ 
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>>JJ Lfc^jjt ^jj cilLiIaJj ^mjl/oLL* > . L*£ •■ cr ^a1 jZjtW jjfJ^J' 

.cjLjL^iSJU ^jl 4"mj[ <-£ }m jiuj j yjlj ^jjl^JI j^VI ^j^^La .«^J 

* 
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^l»o ■"flfj-t^-* 4- ^ *■-■"*'* ^iaJj LUj L»» Lul _ kdLLJ J^i Jl>. t _ T ic - 

* # * 
jl^a. ^oy>- tfjuu ^juu i^itl JL*£ >.«*>^.» 25j * u >»Ls*JL.l 7 ,^1 5 

« 

5jL^ jj^iij JuVl ( ^«J' ^ ^Vi jej-iJi 4_JU 

* 

ta7 lc ' **3~J ^JJ^AJl (* L * tJfc ** 'i3-iJ^' t» J Jul) ^yiL^jS , t M < T*t 

# 
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Jl.- Aj^iJI (^il^ <u\ juJ1 oLfVyU ^ ->1 ^Vl Jj jL-i: 

.aUt ... .. -^AjLL-aj 4_jLuJlj^L»la3l Jj ^Jl 

• * 

i*j>U1 oljl ^iJI j . iJojLjSflj . 3^j_>JI» -j ^LCGj :Ju*I1 SA_*i - 1 
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2u>^JI LLiaill JaULoj V 

^jJL* J£ CuLj^jJ 4ciU J 3^*^ J ♦ ur *^' ^oiV JfeJ>-iJ' S-i-Jb JUUC 



^L»jl ^liaj^jB «Luacl ^» «_JLl :oJjj ^jJIaj Lift) .«k*U i ^1 L^ajBJU 
^1 ^UJaiVI ^1 y^jj ^JlJI JU*>JI ^uuJ» o\ 

*Lu J-4»j£ U-2 



^^Jk. 4_iJl ^^Jljj .4-j»->J L_*vj Jj^iVI l_ll*Lu 

£UI 4. t_J » .^1 a* 3 ^31 * jJbJJI j . jl_JI « VfU. 
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^JLt* ^ j, .t-.lL ^Vl je >Jl jl jJ*\ JjU lj_J 

♦ * . 

- » » 

jl&i LL» JS^jJ z^JLiJI aU^UI 4- iUA j£t, .cuAy ».^T> Laj 
^1 ^itf! Jj^il! jIjJbVj .w-^laJ» JJ->J jl-jU3I jjJ Jj^ 4j^ki 

* # • • * • 

» 

* * - * 

9ou^La» ^ij^yji u-4 

.4aIZJl jj^aVL V tOjJky*. JL. jJ^sl^lJLi LoLlLa £9— hiatal I I JL* JUu 

j^jj^ i^jjJ iiJ^Ail ijJLSJi JiL-^Jl^ Jj>*JI ^il ^ ^1*1-1 
.^j^SLWI jo^JK- i^^xJU JjJJ^»!L« iVn.il> CiLidlJl 
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o^LcUJI^uLll.^I ji>»VI gJbu ;< jrU>*» Saltan -2 

4-*JJ-> «>-^*i -L_^ j^.- Jj-Jl Jl^^j-^^jJL 
0^ jdLI jJjaj .5 jjLJt* 4^ jLjJV *JJI tfjJI >&VI Jj>JI 

• * 

jl ^aVI jjj 4 L^UJI j^jl»J1 .^--1 ^Vl Jj^t 4JU 4. L_*i 

S oU^IaII ^IJ^-o^JI ,>o JJL*Jl «Liifi.VI jSL»^. :4_*«L-» 

:4etU>J» i^JI *LuJ J*UJl £Udt1 ^JsjSj ,^Ub.V» J_-»1>JI 

148 



^jV jL*SL 5jIjI 0 't'^A? J 1 -*^' t 11 .jl— «S"L 

* 

^pilatA ^«JJJ C-aaaJL* j^VI j tlMj^ i LfljL-x ^ JUAJjJl t^uiOJJ^ 4 4^mU 

<£jLutll Ja aiSijlJ . 4jjJky>. 4_JLuu» 4JlJ1 ^j—* 4jfiLoj * I jlj V» 

'Cxy J— " ..jliilj jL-4^Jl JJJLX jjL_a»li Loj 4_JBjjJ.I 4- 

4ajl J-**>$ iajLoj JjJL>- I j 'j ' J - ^yiJI *j' ^ ~ ■ "-~J 1 

-4_u^1 yatfl Jj^iJI ^jj 5j>^>U 5 juiJI ol jJL-ilJ 

OjUJ< ^Jl j-ZuU jJsju^I .4jjVI ^>-iU ajjJjVI *Ua*L J 

.4j ^&jkj5j 



Virtual Teams: People Working Across Boundaries with Tech- 
nology by Jessica Upnack and Jeffrey Scamps (2000, John 
Wiley & Sons) 
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4<iu1j o*3J* <UjL*i 

# 

. jjl/^-.l J ,nr t ^ jj^SL* J-Jjib tJujb 4- J— ^ 

* * * 

t^VI 4^»» j^VI J j—iU o jjdl <yuJ j Jj^Jl* jjlJuj 

151 



* * • 

— • 

. IfSjl OjIS £^Lt ^ jVl Jl*. j£*Z> j\ Jjl .fcjLil* 
» ♦ • 

j^LuhA L_JL>> Jax>j * oJuaju^I JLuomj j 4_£j^» A. ^jJL^JI ^ 
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# » * - ^ 

•Virtual Teams, jljic J*su jJ' .s_ibSJI l^ly* jj-u ^pJI i^i ^Jl 

+ J '"^ 4iu» J u—Joj»\ .4 ojLuJI <_jl 4^* J— 4- 

« 

Cu^ jZ±\ Jj^ 'A * J 1 ^ ^. 4oAfljt i£JlJ1 O^iJ L-tfJS* l^jLul < j_ 4J 

# 

153 



jVjj 50,000 £L«j S^pU LL» ui LojlLc c-LMs ^jIa- j-SJ 
J**l>> Jx*- L* j^VL i_JkLai oL^I ^Vl L yuuL i 

# 

Jj>J LtLiJ ^Vl fd*iJl iJail 

-^J -^J^-LjJI <>* JfJ* £^ cfJ[ A ^o-*^^ 1 

^ J > ^*J1 ^L»>JI a^iu-..J ; Ja ...... !-.<.. . VI ,L^VI 

* ... * 6 

..djM4J» CjLi.1 jOJiVI 



^5L*jj 2'.l:y.U.-...^.V;L..l a ij.^, .l...^t J 1 .^MI jl>. 
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sit ^ui <>• t* 2 ^ JI 1 1997 f ^ * -J J-> 

0>y» >V i... o i^j— L> j-^U^j jjjIoS jL>jy t^L«l 4_uL*j 
LJLc. jjr >«fcLSiH 4-£> u '' l^jl^j . fcLiUI ^^Jc 

» • • 

•.Jj^iJI 4-4**4* J£ JPj^J *V jj-^>>J *>s-£ 

. • « . • 

- . ^ LLaj p >. j| ■ — " j ajt jljii jjjo^L^aJI tiJ&p 
•J J< : U UV« j jl 1> ^L2JI jU ^'l j!» ' ; jt 

■ Sj^lM 
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lUl^^OJ :5 



* * 

t"j S ajfa^^x ^ — ^jjl jUin't JL-od-J_j^ 500 

? .ty.1l ,t\ \ a Ut ...H . .IU-. ■ *VA Lc^^^SJ .cill^ Liu 

.Sjj^l ^cj jl t JIoaJI ^Ll 4-j iu TlJuW oULlSIl JfijjU 

0 



*L->i J**l£ *3^i vf^ 1 fcjj-^' *? J 
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jj^Li . Harvard Management Update <L*-» .«jj^-iJl ^^j^u* ULl» 
Jl>-JI i»U >U I.I.-....4 j£ . ^dJ i <>. ^ . ( 1 997 ^liil 

^yic. «Lj^C.V1 J ■- - — j JL4j .4jjU1 4_x>.LjJI ^ J t'ij j'l iij ^jj«"lUs 

• jl_>ol juc <Uk. Jj 11 J^L»L L*c ,4jI jlJI 

4 K\j - £ljJJl Ua2j :7 

..^^JVI 4JL- ^Jl 

157 



4l*l£ C*12jI SMl*....l 4jx^uo ^Lt^n - - - -~ j jl .a^^JI SI*.. .VI 

♦ ' * 

4$^ji» i£- Mil A jl^c. ^ ^ '>_>""' J'* <J « f J^j .«3jl J ^ UJ— f*J 

4 n tL.it I hUbjbo («JU3 :8 

« • 

Jj<aJ1 4JUfi 3 «jf) 4j^J 0" 4 Jirtf Jf> < j£*uJ UK'i* 3j^-u3 £- I— fc«a 

158 



! juft - -'<jj .4_4jliJl SjJtl 4 J ^ L ** t X* :^il_J j 4AJL* L^»l 

* .* c * * » 

«_*jjL>VI Jo^Ia^j AjAIj jjLla *Lu - ^« 

* * 

irW.^U J*. ^JkiJj t^KJI J**J1 ^iJ1 M 4^ 

* 

* * * « 

••JuiaiftVI jjfcj jLw > 3 JL>.l^ ^LiP £^>»-»' u"'4^» •i^>>'' 



Virtual Teams: Reaching Across Space, Time, and Organiza- 
tkms with Technology by Jessica Lipnack and Jeffrey Scamps 
(1997, John Wiley & Sons, 256 pp.) 

"Virtual Teams: Technology and the Workplace of the 
Future" by Anthony M. Townsend, Samuel M. DeMarie, 
and Anthony R. Hendrickson (Academy of Management 
Executive, August 1998.) 

"Managing Virtual Teams: An Advanced Online Work- 
shop" (Virtual Learning Systems, Inc.) 
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* * • 
' • . . i 
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Li* Li : JL^VI (JLl^^UoS. ^jAM 5^4- Jl_»JI >a L*£ 

cJuAJuJl *'H ^^loj 4>.-l... CjLaLx J JlC JjliTt . JLJ JLK «4 .«Vll 

^ I** ttL^l <uryiL»JH v^U £fj>» <»W* ^f*o^ ^U* Cr^ 4 



* * * 

<>. Q<)<> v.... ^ jUH j— 111 Of-^V j>-Lx; 4. 

.jJuUbjJI JJUuj jll«S < _ ? aJl t^lrt'miM SjJLuaJU oL<L 4 l b fc X l ^ 4 fj < -y » 
* • 

^ Ua1^j*jl ^ rU-*>1l JaaJI cr-*^ .J a*1uJL < OjV" 0— * 
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>±^a5 jl>- ^jjc '-Jo- 1 j J-j>e ^Jji— j' ul J r ' a > 

4Js4.ilfi.LiH ^1^411 ^ l ^ju. J**jj .tiJliJI .^1 j jljjl 

# 

JaaJI jL>»jJ <Jj>*-X' .M.^ji ^JaiJI » O JL^J i^juoj ^ 

4j JuLdoJI <J-*aJI t^jLc^AJ^e Q^J'*** (a9 i£>J ^^J***"** ^jj^S\jt w s j S- *~ ^ 
* 
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Compensation . L_$ji SjIjVI ^■■i*** ^^jj j yy.j j >j n 

Jry* . LaI^*. Jij-iJ' J*C ^CJU iJaiSfl -for TcatTlS 

.(JjjJJI J-ojJ 2i*£b iSjl^II 
* * * 

<L. Jj£*JU t( jLfc JL_u ^t*J < 2>* 4*1 j 4 1 yj Q»L>. ^jlJI- ^Lk^Uai JL^u* 

^U^jl -LpUJI LJLUI v j^JI «L21 4.*u* jt ^jJl iu£j i^jS^Jl 
.Lite. » J**JI ^LJ JL. ^jjII ^JaAJJl 

-jjJLLJI ^JbUJIj i LuJaLLa I^L^jj iLLZJI . <j<i iU^JI Laj j'^S 

■ 

^3jLlU J-^h ^U&JI <Li->>» :J«aJI ^ jll £_*jJI ^ Uii 

165 



^L-i JLi ^UJI ^1 i jL 4J& jjJI ^LJ ^Jk ^UJI ^ jjl * UiJJ 

4£jJJI 5j JLaJ 4<H.>1^. JUu 3 JUJL>. ^J^>.\ *Zj\j[fA » l\ m"tf I* . «*nnL 

CjI r^JH 4-4 1 J t i lata «Jjfl"nJ ^ j-JaL>Jl 2— A ■ ..flLLU ^ 1r 

.4-^U» 5 jlj jLiJt oLtLL-aJ! JU^ 4_ 4JL.UJI 

* • 

^ujjuJI vijljl 4*. ^LJaJJI I t a J : Compensation & Benefits 

Jj^iJI (%I *lfiLi3 > ....-Hi did 1511 JoUtl 
♦ * • 

7 

♦ 

r^jj^-aJ' p^fc>!".t JoL+il 4j}C - 4_u4jL»Jl 
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4£.yaJib« CjI£j.AJI %85 ^.l i«~ii«"t .sliL_t«f jjJl 

. ( I JLA p i~ H , too l ^j^JJ^jft 

« 

jjj^Jft _jl 3 jujL>Jt oLyiUI (jj^is 4Jli^ •^^j^^Vpjt^*" • 

JJL-C >*•«!>- toi o^laU ^» h > 

# 

» ♦ 
• « 

* • • 

jLt ^^ii u> ^j > *iu 4jLtUji .... n,m 

J£ ^-LL» L*j WJ-ujj slalSUI 4_J^I <>. ^Uc ^UjJI 
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JL. :<5Li^i o-iyj~J i^L^VI »lil£JLl < ^_L. ^U^ <J jlJ^L 

La^j iJ^Litll oliillJ iJU^VI i^iH ^L_*jV1 ^u.lZJ iki. 

. Liil Ifck. jil. & 5 *LicV1 jje jo^l £ j>J <*S .^-ISJLI 
* • * 

LJ ^* y L-jjJLn iij<jjLJ< vJj> .V.I I JoJoi. jibj ^iaj o^—>- 4-j 

* # * ' * • 
jj^fljl ^i>j L$j1 .Lu^u« I^jI *ijjL»ojjl ^LjV ^-mLSj .Ut-k>J 

Ju^A^U! UfiJt 0» .j <k.li jKJsl L ^_lc 

iL^UJI SjII tzJlio UK J*Ux5 ^L»yVI ^u-LE je. <j^ili\ cj\ ^>Ui] 

« i . 

It! j t(J ^jUjIl Jy^fljl j j -» — " ^ l^U 4 irt (jy—^' J jLm^Jl >-■- im'l VI 

168 



.<^al£U! ^L>^S4 t.'.j^jJ' >j9i^*J! ^LL^, ^LJjj- 4 ^UV.U 

• « 

O^J -o^SLJJll J*.^ JJb^l ^^UtJ *LocVI 

» • ~ - * # " * 

^ jl^jjl -»rj V ■ w -Ul^lkl Jjj^-iJ 5 JL_» JL*. tliljlfA ^iSjLi v'l lLo j.» j" 

* 

.<JL>Ji djub I2_ Ja*J1 ^-LJ ^^k. ^ili ^sj 

« * 

^> IUU^ . .lU-./« a ia^a^ll Jj^S Lai .<J sbllSL* jf^ii' 



< 144 
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4JU1 f^-VL «_^j>UI C*LLJI j-j»>S oro. .Ll^Volj-L- 

• • • 

j_V Tw V AjjLjJLflgJl ^aa^jcJl <*Jajl £.4jldl£l«j tbV (4JJl2 ^ jM 

jL>ol Jj^aJI 4j^Jafi O^jJU Jl>. A.«UjJUu ■ ci l 3 j £) 

ur^ J^'O^t^ 1 1 JUb ^J^U^Jui ^*SL>J1 ^j*^ .--^J . (fjj-LU 
slil&L ^Lj^l p_^L£ fUai fljVnJ 0 nUiM 0^ • vi^' JJ^ 1 

^ p j~ - Vj) jjl 6 1 jVI i L^iLjI «walk on watcr» 

170 



4-Jol >yU .4^£L» ^-iLi ^JJ ai ^^lJtfl IjiajSJ 

^(^J-^* J^-^- 3 J ~H J-*->J .o^LjjuuJ' >.J 

• . ... • 

* * . 

^1 jLjol JJLSj LoJUC ^ "l-K .^^14 J& ^Lg*kJ JJJLdJ * CT^i 

• - • • • v 

. ( ij.rwn <oi J^j . l«E Jurffl ^1 J>^l J\ ) JLiVI jlSUI j 
.^JiljJI JjljJL aU...y.t 1 5U^;il %34 J 3 ^j-jL 
£*, . j-iJI * jl-* S>£ j!1 obL_»jiJ j-S-fcii 

171 



: £ 

* 

* * 

4j juuU 5 J JL3u* * ^U'.l £*i»4J . 44 Ju ^-J^j-iJ' I JUk JLAl £j^o^j <j— * 
^ gjftJU ^1 ) S^i-Vl tulBl&Aj ^LjVl ^ L£ ,U juu 

. sbbtsji aj^ii jiL-j . ^ji jLt jL> y o« ^ 4_l* 

* * 

a| ...^j.^n 4-^.3 ^ j^. ,w.n ij^j4_^jLiiji 

SUiSL* ^ _» t — ; J^aJI 1995 ^ Lc iJjjJI j^j .aLVi 4_£j-£ ju jl^j 

.^Lj^l ^LSU >UU^ ^jl ^ 4$^ jjL^Ll > i.,-.", 
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cjLiuMuji j cjLJj^^ui 4- «-iijj^Jt py^-is ^J^J' 



.S^uuSaI^ tj^jjrt>.~1> >*Vi<jj£fOl 
^ j^*!^ -J_&1 ^Jr. jVjJ 1000 J- ^Ji>yA ^-*AJ« 

jjl^l! ^ ^jt* 
173 



ay.ua I jtU-<l ujq| -jM ^jL_>l rL_>o j_^*J 

S i >USUlSUI t >SiiA.( t lai«s5jL3.t i 3 > -) 4_3> 3 jLiUJl 

j ^ L-aVI A. ,^ LUaJ 1 J>» JjUUl oljUf 4- L_»l*» 

4.. : jjy j^^jj .^1 l«Sb» ^1 ^ jJ» ^.Sfl ttf^l 

.^jbVI 4JL-JU LkU| <uL* >>■ ji Jj^-aJ' SlilSL* .-Hiijl «# j^S oVL_> 

• « 

*'»#" 
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^ ^ j^»oljLljyL^jL-Jl ^i;JVl yJl^Ul 4*.UJI 

* • • 

^J^J liLmAI >"l.|-KJ «,JjLAJ J*J (jliS . I ■ -* > J < * J£j 4_ij»LiJl 



Compensation for Teams: How to Desrryt and Imp lement 
Thorn-Based Rewards by Steven Grots (1995, AMACOM, 
272 pp.) 

Strategic Pay. Altgnmg Orgau&tttonal Stratepti and Pay Syt- 
terns by Edward E. Uwler UI (1990 , Jossey-Bass, 328 pp.) 

"Designing Pay Systems for Teams" by Edward E. Lawler 
in and Susan G. Cohen (American Compensation Associa- 
tion Journal Autumn 1992, pp. 6- 18.) 

"How the Right Measures Help Teams Exed" by C Meyer 
(Harvard Business Review, May- June 1994, pp. 95-103.) 

"Who Uses Skill-Based Pay, and Why" by Edward E. 
Lawler III, Gerald E. Ledford, Jr., and Lei Chang (Compen- 
sation & Benefits Review, 1993, pp. 22-26.) 
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« • 
* * * 1 * * 

: * * . 

♦ 

« 

3 jLj ^iiC Lit JL£.Luu» IfjLl ^jjO ^yjJl 4»M ill j jajLJ ^JJ^A JlSj i^aJ^JlJI 

* 

177 



J JLdJL 4j^<« ^j^Sj ,jl ^juuu 4 4j JUisja 4 JJLdJJl Slj&lSJU y ■ 

4^^JJ ^ juaJuJI ^j^ji^Jt • • (Jjul (^jJI ^vjj" • -"*J* L* aLus La 

* » 

«« » 0 

(b7 JLc ^UJt Je>iJ a^^LUI olj^L^JI JeJjjj L_* UL* 
jlx ^yk. :fcj^_-SJLl SLx^Ja. IjIsj^JJ' J j — VJ I Jollu ti >— 

. 4rt«". jSLaj j| . jjanll 4 jUf J^>* f USliS L^'l 

178 



j « ( J^jo <LxL>» 4<J * . ^» . H 

Rewarding j oVL>Jl ^jl^I^^ .» ^_iLu» L_^s 

4j< nit ,j-j>J a£ ^i, o 3fcJL» . Teams: Lessons From die Trenches 

* * 

4aJl£oVI JaJjJU ^.t-wl^ j'.l LSj^JS (^■'■■.j.^.'.l ...1 a - £jL_j^ol£ ) 

.4i»f Ly l^. Sj^L-c -^jt 27 i_ j.> -»U U'^j'^ jr '"^Jj 

JL>JL>. Jjj^a y Jl) Jljv <aLu ^lf ^j^aJI £^^iL>» ^^iaju La JUT. 

. I rtim £*jG <IJL» sliLkJJ j^fi. fei irtf S?l dialSu* ^jm^jJL. .CjljkjLdJ 

ojjL& 4— JLs 4jU9J (0 J * j ■ — I lin^t -J . SI ... 1 1 <L.J U 
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179 



LajlIc ^jaU jJbjuj t< j iaj^jfclJl 3 . . .. i . slilSJH Ja j j ^Lgj S^III 



# 

UU Ji-Su^jJI .oL£U JLuj .l^JLc ^1 ^^luIoIjMaJI 

• • • 

»jJ1 i*i ^ti j ii aKh ^j^a ...... j .<\ ^^-....l^'iU j .j>«u 

.«h\j. — :jJ 1 j.-s-Hj-j a.jtt.t r \-j j; <vi ^l^Vl^wL^ 
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* * .* 
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ill Jus L-fc^Loj .4J>LLaJl jjljJLi_ij-i.jjM*j- S. t a^JH ^Jj-S o-Lt^f 
Jj>iJ' ji* 4* jJJl jSJ • LojL- 4_JLl 

J^*3 ^ - . --11 j p 4_L_ Jo| 4- ^14 4jU& jj-t I Jn}£. ilLJ jj 

4_ . jryili^JJ 4_.j-.jJ1 tr.L__*L_o-VI 4^ ^Jl 4__jjl_UJI ^jLJsKJLI 

Jj-S, ^J-i .«4_S j-UI (ftiL-i. JJi* , jLi-Vt 4^>J 
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oilS <j\ : JjI*. LL»LJ j^jj 4jjl2jJI ^uc. olslSLU <«jJlZ» jlJLc 

» ♦ 
O^jJI ii-i •4_jil£ j^c. JUu JLaifi i M_Jl« <L jjl » ^ ->JL.Sll] I 'y—A J 

LLaj .Jj>J! oljL^JL Lilt 4jjuLUI o'UlSJLl JJuS V .431 j 

» • • 

1 1 j...i j L i* Llij^is L_jJL>. Jyaj ^ jl_JI .oLi£» L« i^t i_t 
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